
Limited to 185 Attendees    Register TODAY at: give.ChildrensAL.org/mhschoolworkshop 
$80 (includes continental breakfast, lunch, snack and parking)     Continuing Education Credit & Development Hours Offered 

Fourth Annual Children’s of Alabama Mental Health in the School Setting Workshop

Featured Speaker Ross W. Greene, PhD, is the originator of the innovative, 
research-based model of intervention now known as Collaborative & Proactive 
Solutions (CPS) as described in his influential books The Explosive Child, Lost at 
School, Lost & Found and Raising Human Beings. Dr. Greene served on the faculty 
at Harvard Medical School for over 20 years, and is now on the faculty of the 
Department of Psychology at Virginia Tech and on the Faculty of Science 
at University of Technology Sydneyin Australia. He is also the founding director 
of the non-profit Lives in the Balance (www.livesinthebalance.org).

Collaborative & 
Proactive Solutions

Understanding and Helping Students with 
Social, Emotional and Behavioral Challenges

Wednesday, July 31, 2019
8:00 am—3:30 pm, Bradley Lecture Center

4th Floor, Children’s Harbor Building
1600 6th Avenue South, Birmingham, AL 35233

Learning Objectives
l   Describe how different explanations for and interpretations of   
 challenging behavior in kids can lead to dramatically different   
 approaches to intervention, and why conventional reward and   
 punishment procedures may not be effective for many 
 challenging kids

l   Identify and assess the various cognitive skills that are central to   
 adaptively handling life’s social, emotional, and behavioral challenges
 challenging behavior

l   Describe the three basic mechanisms by which adults handle unsolved  
 problems and unmet expectations in kids (Plans A, B, and C) and what  
 is accomplished by each, and the three steps or “ingredients” of Plan B

l   Describe how to effectively implement Plan B to solve problems, teach  
 skills, and reduce the frequency and intensity of challenging behavior

The Amelia Center of Children’s of Alabama has been approved by NBCC as an 
Approved Continuing Education Provider, ACEP No. 6193. Programs that do not 
qualify for NBCC credit are clearly identified. The Amelia Center of Children’s 
of Alabama is solely responsible for all aspects of the programs.

Continuing Education Credit
5.75 Contact Hours

 NBCC Provider # 6193
Alabama Social Workers Provider # 0354

Agenda
7:30—8:00 Registration/Continental Breakfast

8:00—8:15 Welcome and Introduction of Speaker
  Robert Barnes

8:15—10:00      Session 1

10:00—10:15     Break

10:15—12:00    Session 2

12:00—12.45     Lunch (Provided)

12:45—2:00         Session 3

2:00—2:15     Break

2:15—3:15    Session 4

3:15—3:30    Closing Remarks, Evaluations and Certificates

PLEASE SEE OPPOSITE PAGE FOR DETAILED WORKSHOP INFORMATION



Fourth Annual Children’s of Alabama Mental Health in the School Setting Workshop

Collaborative & Proactive Solutions
Understanding and Helping Students with Social, Emotional and Behavioral Challenges

More about Dr. Greene
Featured Speaker Ross W. Greene, PhD, is the originator of the innovative, research-based model of intervention 
now known as Collaborative & Proactive Solutions (CPS) as described in his influential books The Explosive Child, 
Lost at School , Lost & Found and Raising Human Beings. Dr. Greene served on the faculty at Harvard Medical 
School for over 20 years, and is now on the faculty of the Department of Psychology at Virginia Tech and 
on the Faculty of Science at University of Technology Sydney in Australia. He is also the Founding Director of the 
non-profit Lives in the Balance (www.livesinthebalance.org), which aims to disseminate the CPS model through
no-cost web-based programming; advocate on behalf of behaviorally challenging kids and their parents teachers, 
and other caregivers; takes a strong stand against the use of corporal punishment at home and school, the use 
of restraint and seclusion in schools and restrictive therapeutic facilities, and the use of detention, suspension 
and expulsion in schools, preschools and daycare settings; and encourages the use of non-punitive, non-adversarial interventions.  
His research has been funded by the Stanley Research Institute, the National Institutes of Mental Health, the U.S. Department 
of Education and the Maine Juvenile Justice Advisory Group. He lectures and consults extensively to families, general and special 
education schools, inpatient psychiatry units, and residential and juvenile detention facilities throughout the world.

Workshop Description
This workshop presents the empirically supported 
model Dr. Ross Greene described his influential books 
The Explosive Child, Lost at School, Lost & Found and 
Raising Human Beings. The CPS model has transformed 
thinking and practices in countless families, schools, 
inpatient psychiatry units and residential and juvenile 
detention facilities throughout the world, and has been 
associated with dramatic reductions in adult-child 
conflict, challenging behaviors, disciplinary referrals, 
detentions, suspensions, seclusions and physical, 
chemical and mechanical restraints.  

The model represents a significant departure from 
discipline-as-usual: It focuses on solving problems rather 
than on modifying behavior, emphasizes collaborative 
rather than unilateral solutions, encourages proactive 
rather than reactive intervention, de-emphasizes 
diagnostic categories and provides practical, 
research-based tools for assessment and intervention. 
Participants in this workshop will leave with an 
understanding of the underpinnings of the model, its 
refinements over the past 8-10 years and practical 
assessment and intervention tools that can be brought 
back to and used in these diverse settings. 

Outline
SESSION 1

• Key Themes/Key Questions
• Why are challenging kids challenging? 
 Explanations for challenging behavior
• When are challenging kids challenging? 
 The clash of two forces

SESSION 2

• Identifying lagging skills and unsolved problems:   
 The ALSUP
• Keeping track: The Problem Solving Plan

SESSION 3

• Overview of The Plans
• Plan B:  The Empathy Step:  
 Drilling for Information and Other Topics

SESSION 4

• The Define Adult Concerns Step: How is the 
 Problem Affecting the Child and/or Others?
• The Invitation Step:  Reaching Realistic and 
 Mutually Satisfactory Solutions
• Special Topics
 • Implementation in Systems: Start Small
 • Plan B with Kids with Language Processing   
  and Communication Delays
 • How are the Skills Trained?


